NOTES:

Discussion Question:

Check the items on the “to do” list that represent areas you
need to work on. Discuss some practical ways you can improve with

the men in your group.

Life Application-—-Action Plan
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Session Outline and Discussion Question
“A Man and His Time” (part two)
Vince D’ Acchioli -- Session 31

Session Outline:

Luke 14:28-29 Suppose one of you wants to build a tower.
Will he not first sit down and estimate the cost to see if he has enough
money to complete it? For if he lays the foundation and is not able to
finish it, everyone who sees it will ridicule him...

A strategy for living involves:

1. Discovering God’s for my life.
2. Good to help reach my goals.
3. that will surface which goals are most important.

Good time management starts with a vision. Once we see the
vision we must then lay out our goals. Our goals demonstrate the need
for our planning. When we prioritize our plans it helps us discover
which goals are most important. This is the formula for success in life.
It is a “Strategy For Living”.

“When we tithe God blesses us financially. In the same way,
when we spend time with God He multiplies time for us.”

Life Implication:

If we do not plan and prioritize our goals we will never
accomplish all that God wants. Many men like to fly by the seat of their
pants. Some even think this is godly--after all--I am ready for whatever
He might want me to do.

The Bible makes it clear that we need to be wise and plan our
course (Prov. 16:9). Once we have established our plans and priorities
we need to commit them to a schedule. Schedules are as essential to
good time management as budgets are to financial management.

It is always a good idea to submit your plans to wise, trusted
Christian counsel. Sometimes others will see things that we can not
because they are not as close to it.

Prov. 15:22 Plans fail for lack of counsel, but with many
advisers they succeed.



SAMPLE GOALS/PRIORITIES

A3 DAILY DEVOTIONALTIME--GETTING TO KNOW GOD

Al SPEND MORE TIME WITH FAMILY

B _ LOSE10POUNDS

__C__ READ20BOOKS THIS YEAR

_C __ SCHEDULE WEEKLY LEISURE TIME

_C __ LEARNTOPLAY GOLF

__A__ SAVEANADDITIONAL 100.00 PER MONTH
__B__ ADDONBEDROOM EXTENSION

_C__ RETIREINJUNE2008

MORE TIME WITH FAMILY ACTIVITY LIST

_ INTERVIEWFAMILY MEMBERS FOR THEIR SUGGESTIONS
___ SCHEDULE FAMILY MEETING TIME WEEKLY

_____ PLANAONEDAY EACHMONTH FAMILY EVENT

_ SCHEDULEDAILY OR WEEKLY PRAYER TIME

_ LISTTHINGS WE CAN HAVE FUN DOING TOGETHER
_ ENTERTIMESLOTS ONMY PERSONAL CALENDAR

Plan | Work Time |
Plan | Work Time |

Meditate On These Verses:

Prov.16:3
“Commit to the LORD whatever you
do, and your plans will succeed.”

Prov. 16:9
“In his heart a man plans his course,
but the LORD determines his steps.”

Phil. 4:19
“And my God will meet all your needs
according to his glorious riches in
Christ Jesus.”

TODOLIST

Taken from: “How To Get Control Of Your Time And Your Life”

_ LIST GOALS, SET ABC PRIORITIES

MAKE A DAILY “TO DO” LIST

~ START WITH A’s, NOT C’s
~ DO IT NOW

WORK SMARTER, NOT HARDER

: MAKE A LIFETIME GOALS LIST OF WHAT YOU REALLY WANT

MAKE A WORK GOALS LIST
LIST SPECIFIC ACTIVITIES YOU CAN DO EACH DAY

__ WRITE IT DOWN, DON’T TRY TO KEEP YOUR LIST IN YOUR HEAD

MAKE OUT YOUR LIST ROUTINELY, AT THE SAME TIME EVERY DAY

___ REWRITE OR UPDATE YOUR LIST AS NEW ITEMS COME UP

__ SET ABC PRIORITIES, THEN FIND THE BEST A’s; A-1, A-2, AND A-3
___ DO THE A-1 RIGHT NOW

_ REMEMBER IT IS NOT CROSSING OUT ITEMS THAT COUNTS

___ NEVER JUDGE A PROJECT BY THE TIME IT WILL TAKE TO DO IT

DON’T SCHEDULE EVERY MINUTE OF THE DAY
BE SURE TO SAVE SOME UNCOMMITTED TIME EACH DAY

___ DIVIDE TIME AND TASKS INTO MANAGEABLE PARTS

START WITH THE MOST PROFITABLE PARTS OF LARGE PROJECTS
REMEMBER THE 80/20 RULE

: DON’T GET BOGGED DOWN ON LOW VALUE ACTIVITIES
_ SELECT THE BEST TIME OF DAY FOR THE TYPE OF WORK
_ KEEP IN MIND YOUR LONG TERM GOALS

LOSE A FEW BATTLES IN ORDER TO WIN THE WAR

PLAN YOUR WORK AND WORK YOUR PLAN

HAVE A TIME BUDGET AND LEARN HOW YOU USE YOUR TIME
WATCH FOR TIME SPENT ON TRIVIAL ACTIVITIES

CONSIDER DELEGATING WHEN YOU CAN

~ LEARN HOW TO SAY NO
~ CONCENTRATE WHERE YOU CAN MAKE A DIFFERENCE
~ ASK YOURSELF “WHAT WILL HAPPEN IF I DON'T DO THIS C?”

DO “INSTANT TASKS” THAT TAKE JUST A FEW MINUTES

: TURN BIG JOBS INTO “SWISS CHEESE” BY STARTING WITH PIECES

ASK YOURSELF, “IS A MEETING REALLY NECESSARY?”
CLEARLY IDENTIFY YOUR PURPOSE AND OBJECTIVES FOR MEETINGS
SQUEEZE SHORT TASKS INTO OTHERWISE WASTED MOMENTS

__ RECOGNIZE THE VALUE OF TIME SPENT TRULY RELAXING
___ CONSIDER TIME AS MONEY AND INVEST IT WISELY

__ TRY TO INCREASE YOUR WORK PACE FROM TIME TO TIME
_ FIND NEW WAYS TO DELEGATE

_ IMPROVE YOUR FOLLOW-UP ON DELEGATED TASKS

NEVER WHAT YOU CAN GET SOMEONE ELSE TO DO TODAY
QUICKLY GET TO THE PURPOSE OF A TELEPHONE CALL

: CONCENTRATE ON AREAS WHERE YOU HAVE CONTROL

CONCENTRATE ON ONE THING AT A TIME

__ MAKE USE OF A PROJECT CALENDAR WHENEVER YOU CAN

__ SET DEADLINES FOR YOURSELF AND OTHERS

__ KEEP A REMINDER OF YOUR TOP PRIORITY TASKS

_ ASK OFTEN “WHAT IS THE BEST USE OF MY TIME RIGHT NOW?”

For further study:

Dayton & Engstrom -- “Strategy for Living”

Alan Lakein -- “How To Control Your Time & Life”
Gordon MacDonald -- “Ordering Your Private World”



